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Our Purpose

DIVRS is a not-for-profit community based  

charitable organisation and through a variety  

of services provides:

s  Resources and support to low income Darebin 

residents who suffer from financial stress or 

crisis. Our aim is to strengthen their financial 

independence and increase resilience.

s  Programs and services which advance the education 

and skills development of disadvantaged and other 

Darebin residents.

s  Promotion of social inclusion and strong networks 

through the operation of a volunteer service that 

provides opportunities for community participation 

in the City of Darebin.

s  Local capabilities and knowledge to address 

disadvantage and promote resilience, contributing 

to the development of social policies and services 

that impact on the residents of our community. 
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Building stronger 
communities through 
volunteering & support
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Values become our guiding principles for daily 

interactions and implementation of our strategy

Our Values

Our ability to bounce back, strengthening 

through growth and knowledge

Resilience

Fearlessness
Being bold, unafraid to take risks, active 

and being courageous

Distribution of resources based on need

Social Equity

Collaboration 
Working together with all people and organisations 

to achieve shared goals

Respect
Recognising and valuing each other and the 

contributions everyone makes
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Our 
Programs

Helping our
community 
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Tax Help is a network of ATO-trained and 

accredited community volunteers who 

provide a free and confidential service to 

help people complete their tax returns 

online. To recieve this service, gross 

income must be lower than $59,000.

Tax Help

At DIVRS, counselling sessions offer 

a safe, confidential and supportive 

environment. Individuals are given the 

opportunity to share feelings, thoughts 

and issues that arise in their lives. 

Participation is voluntary, free of charge 

and strictly confidential. Our aim is to 

provide assistance for individuals affected 

by personal loss, grief, life changes, 

anxiety, relationships and general 

personal concerns.

Emergency Relief (ER) is the provision 

of financial or material assistance to 

people in financial crisis in a way that 

maintains dignity and encourages self 

reliance. Some clients access ER to help 

them through a ‘one-off’ episode; while 

for others ER becomes part of their 

solution to dealing with ongoing financial 

disadvantage.

Community 
Counselling

Emergency 
Relief

DIVRS shares a vision for local food 

systems which are secure, healthy, 

sustainable and fair. The Urban Food 

Program is the practical application of 

goals in home food growing, community 

gardening, urban food production and 

integrated approaches to planning urban 

food programs.

Urban Food
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The Darebin L2P Programme assists 

Learner Drivers under 21 years, who 

do not have access to suitable adults 

or suitable car, to gain the mandatory 

120 hours of supervised learner driving 

experience required by Vic Roads for a 

Victorian Drivers Licence.

L2P

The No Interest Loans Scheme (NILS) 

is an interest free loan of up to $1,200 

for people living in the City of Darebin 

who are on a low income. Purposes are 

for essential goods and services such as 

white-ware, car maintenance, education 

and some medical costs. There are no 

fees or charges associated with NILS.

No Interest 
Loans Scheme
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154
Volunteers

who 
donate

hours 
per week

2-15

tons
5.6 tons of fruit 
harvested by the 

Darebin Fruit Squad

5.6

87
clients approved 

for NILS loans

enquiries for information 
and services

types of Emergency 
Assistance provided

1,807

3,828

We provided 160 hours 
of free counselling

160
1 19 04
volunteer hours were donated

DIVRS

by numbers

L Plates achieved

91

Our clients speak 30 
different languages and 
are born from over 44 
countries in our world

108 Tax Help 
Appointments 

provided
(2015 year)

(2014/15 year)

(2014/15 year)

(current 9 months)

(current 9 months)
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Valuing the 
contributions 

everyone makes
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Strategic
Priorities
Going forward to 2018, Darebin 
Information Volunteer Resource 

Service will focus on five 
strategic areas
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Volunteers are the very essence of who we are as an 

organisation. We value the time, commitment, passion and 

energy of our volunteers who support the work programs 

DIVRS offers, and they help DIVRS achieve their objectives 

with their professional support and management.

1.  Attracting and retaining 
highly engaged and diverse 
volunteers

We aspire to be the leading volunteer and community 

support organisation in Darebin, by attracting, developing, 

retaining and rewarding volunteers. Also, by recognising 

that the work of DIVRS is dependent on volunteers giving 

their contribution of time, skills, and enthusiasm in helping 

vulnerable people. 

DIVRS will:

 v Be the choice Volunteer agency in Darebin

 v  Be known and respected throughout our community for 

what we do and how we deliver our services to vulnerable 

people in Darebin, by making the best use of our volunteers 

 v  Work with diverse groups in Victoria, and will continue to 

attract, retain and educate and promote volunteers in the 

City of Darebin
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2.  Having a strong financial 
base with growing income 
and robust infrastructure

DIVRS strives to be financially strong in a sustainable 

manner, maintaining our assets to the highest standard, 

and provides relevant rational and significant ways for our 

supporters and partners to fund our work. To do this, DIVRS 

will provide a solid infrastructural base, which will include 

staffing, Committee of Management, IT, equipment and 

communications.

Sustainability and innovation must be constantly present in 

our consciousness. Practically speaking, sustainability means 

cultivating reliable and diverse funding to maintain strong 

membership numbers.

We are able to deliver 

services and support for 

the vulnerable in our 

community, through the 

generosity, contribution 

and commitment of our 

supporters. 

DIVRS will:

 v  Increase its revenue streams 

 v  Be the preferred partner for funding, sponsorship and 

public sector investment in services for the vulnerable 

and volunteer programs in the region 

 v  Have a well invested and maintained infrastructure 

to support our needs, while embracing information 

technology solutions in all that we do

 v �Be�cost�effective�and�efficient�in�the�way�we�work

 v Have a greater emphasis on fundraising

 v �Have�an�organisational�structure�that�is�fit�for�purpose,�

with a staff that is valued and well supported to excel in 

their roles
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Poverty, discrimination and social exclusion are often 

looked at in isolation. However, for the most part they are 

intertwined and often have a common cause. By looking at 

these root causes there can be a better understanding of 

these situations, and solutions on how to tackle these issues 

will begin to emerge.

The promotion for engagement, participation and advocacy 

for vulnerable populations is not just about highlighting the 

potential risks if nothing is done, but is about providing 

a voice those who otherwise don’t have one.  It is not an 

end or final goal, but a process. It is about creating an 

enabling environment for dialogue and discussion and 

finding solutions to problems and tensions areas, through a 

process in which everyone in our community is valued and 

able to participate. Furthermore, a genuine engagement, 

participation and advocacy processes can help prevent and 

minimise risk for individuals and communities.

To meet the need and provide relevant and meaningful 

services in our community, DIVRS will advocate for 

vulnerable populations to receive increased support, 

understanding, engagement and participation at all levels of 

decision making within the wider community.  

It is not an end or final 
goal, but a process

DIVRS will:

 v �Increase�its�profile�and�influence�to�become�a�voice�for�

vulnerable�populations.

 v �Promote�a�culture�of�social�inclusion�and�will�strive�to�

ensure�that�vulnerable�people�are�able�to�effectively�

participate�and�have�a�voice�in�society.�

 v �Contribute�to�a�high�level�of�understanding�and�

communication�with�local�Government�and�the�general�

public�on�issues�relating�to�financial�stress

 v Create�awareness�on�community�and�welfare� 

� support�issues

3.  Promoting engagement, 
participation and advocacy 
for vulernable populations
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For an organisation to be successful and sustainable, it must 

be aware of the importance of membership. Retaining and 

engaging existing members is as important as recruiting new 

ones. DIVRS members will be active members if they feel that 

services and programs are beneficial to them, also, if there are 

ways for them to contribute and feel a sense of ownership.  

To continue to make a difference in our community, we need 

to increase membership. We plan to monitor our progress 

regularly and communicate our progress to members. The 

true measure of our success will be in our ability to increase 

a membership base that is diverse and dynamic. 

DIVRS will:

 v  Grow membership that mirrors the diversity of Darebin

 v Increase membership by 20% in the next 3 years

 v  Communicate openly and transparently with our members  

 v  Have a reciprocal type of membership, whereby 

membership benefits stimulate the need to volunteer 

4. A growing membership
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This objective can be achieved through pursuit of 

community core values: the right to better health for all; 

people-centred care; a central role for communities in 

community action; prevention and promotion as integral 

parts of the community response; and social justice.  

DIVRS recognises that policies that improve equitable 

access, will reinforce the quality of services being provided 

DIVRS will:

 v  Build programs which will complement existing ones, and  

be inclusive and reflective of Darebin’s diverse residents

 v  Be informed by research and local needs

 v Be a reputable brand that is beyond reproach

 v  Deliver programs that are tailored to provide access for 

people most vulnerable in Darebin community and those 

affected by social exclusion

 v  Develop new programs that will recognise the experience 

and expertise of people living in particular communities, 

and how best to utilise their skills

 Invest in programs that will 
improve equitable access 
of services for vulnerable 
populations

5.
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DIVRS

T (03) 9480 8200

F (03) 9495 0022

admin@divrs.org.au

285 – 287 High Street 

Preston VIC 3072

ABN 80 927 699 259

divrs.org.au

be involved
give time
give skill

be informed

DIVRS is a not-for-profit community organisation 
supporting residents of Darebin City in emergency 
relief each year.  All DIVRS services are delivered 
with only a small part time staff and a host of 
Volunteers, so you can be assured donations 
received go to those in need.

There are lots of ways you can practically support 

individuals and families who often struggle to provide 

basic needs. 

s  Donate 

s  Give food

s  Volunteer your time

Linking yourself to the caring of community is a great way to 

feel connected and improve wellbeing.

Be informed, join our network of supporters, go to  

divrs.org.au to subscribe

To make a donation, email projects@divrs.org.au  

or call us on 03 9480 8200.

All donations over $2 are tax deductible.

DIVRS is proudly supported by City of Darebin

mailto:admin%40divrs.org.au?subject=
http://divrs.org.au
http://divrs.org.au
mailto:projects%40divrs.org.au%20?subject=Donation
http://www.divrs.org.au/get-involved/

