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Our Community 
Development
Framework
We take a community development approach to the way we work at DIVRS. Doing so
supports our progress towards a connected inclusive community where people and
planet thrive. 

Community development principles provide a holistic approach to working with
communities. We use strengths-based ways of working with people to support
people identify and act on the issues important to them and their community. We
acknowledge that communities can shape a positive future through connected
efforts and sharing responsibility.

Our Community Development Framework was co-created by our team, volunteers
and community partners and reflects our commitment to our vision, our community
and positive outcomes through continual improvement. 

Community development can look and feel different in different locations and
projects as communities are diverse and unique. This framework is designed to guide
how we work, how we develop projects and how we monitor and evaluate the impact
we have in our communities. Rather than a step by step process it provides
principles to guide the way we work.



Activate community by connecting people to opportunities and their community.
Actively create welcoming spaces for the people of Darebin to connect with each
other, their community and local opportunities.
Create opportunities for people to share their gifts and skills to strengthen a
sense of belonging and connection to our community.

Empower people to make choices and develop skills.
Build local capacity for social and financial inclusion.
Build local capacity for environmental sustainability.
Connect and organise for greater impact.

Through using an evidence based, best practice strategic approach to community
development and strengthening, DIVRS aims to:

Our Community Development Framework supports our generosity of spirit at DIVRS.
Being generous with our time, sharing information and collaborating are important
to us. It enables us to foster relationships and contribute to positive outcomes for
the people and communities we work alongside. 

We use an asset based approach to work with the community and our partners to
build on our strengths and community generosity to:

What do we hope to
achieve? 



At DIVRS, we believe in fostering a respectful, inclusive and caring environment in all
our interactions with people. We consider our volunteers, people who participate in
our programs or engage with our services, placement students, DIVRS staff and
everyone involved in our initiatives as part of one community. Our approach is
person-centered, acknowledging and respecting the experiences people have. We
provide support by working holistically with each person and meeting them where
they are at.

A key aspect of how we use language is avoiding fixed labels for people. We
consciously do not use words or phrases such as 'in need,' 'disadvantaged,'
'marginalised,' or 'vulnerable.' We recognise such language can create divisions
within our community between those who 'have' and those who 'need.' Instead, we
choose inclusive language that promotes unity and shared experiences.

For example, when referring to our food initiatives, we emphasise that we 'share
food with people' rather than 'distributing food to those in need.' This highlights the
collaborative nature of our efforts and reinforces the idea that we are all part of a
caring community. We engage with individuals as 'people', 'community members' or
'program participants' rather than using the term 'clients'. This choice of language
reflects our commitment to building meaningful relationships and treating everyone
with dignity and respect.

By adopting inclusive language, we aim to create an environment where all people
feel valued and empowered. We strive to promote a sense of belonging, recognising
the strengths and unique qualities of each person in our community. Through our
language choices, we reinforce the principles of respect, inclusivity and care that are
integral to the DIVRS Community Development Framework.

Our Language



Welcoming and Accessible

Listen to understand

Collaborate, Communicate and
Collective Action

Build Trust and Connect

The Framework

Evaluate and Celebrate 



taking time to listen
valuing local relationships  
creating spaces to gather together
developing a shared understanding.

We listen to people and our partners to understand local priorities and how we can
contribute to supporting successful outcomes.

We do this by:

Listen to understand



being culturally respectful and safe for everyone
being person centred and flexible
encouraging a diversity of ideas 
inviting and welcoming participation
ensuring all of our opportunities to participate are accessible to everyone.

We provide welcoming, accessible and safe spaces for people to come together to
explore local opportunities.

We do this by:

Welcoming and Accessible



empowering people to make choices 
understanding community’s own priorities rather than those dictated by others
supporting capacity building and skills development
having a flexible service system to meet local needs
balanced and transparent partnerships based on mutual trust and respect
working with the community rather than doing things for them or to them
sharing information so that the community can make informed decisions
doing what we say we will.

We build on our listening and value local wisdom and knowledge to build trust and
create connection. 

We do this by:

Build Trust and Connect



identifying, connecting and mobilising community assets, strengths and
resources to make collective decisions and take action
sharing knowledge and resources
building local capacity 
modelling collaboration by inviting others to participate
clearly communicating regularly with our team, community and partners
managing expectations
being open to new knowledge and new ways of thinking 
keeping our purpose, strategies and action plans clear
understanding that people have varying levels of commitment 
connecting and organising for greater impact.

We acknowledge that community participation and connection grows when we
actively encourage collaboration with diverse people and partners; communicate
clearly and support community led collective action. 

We do this by:

Collaborate, Communicate and
Collective Action



adopting participatory process to evaluation
regularly coming together to debrief
continuously collecting data to monitor our projects or initiatives
celebrating project and initiative highlights with all collaborators
sharing our learnings across our teams, our community and our partners
sharing our stories
learning from our successes and our challenges.

We value continuous improvement through learning together and prioritise time to
come together to reflect and celebrate throughout a project or initiative. 

We do this by:

Evaluate and Celebrate



Our Methodologies 

DIVRS's Community Development Framework is underpinned by Asset Based
Community Development (ABCD) and guided by the International Association for
Community Development's International Standards (pictured on the next page). 

In simple terms, ABCD focuses on recognising and building upon the strengths and
assets that exist within a community.  ABCD aims to inspire vibrant communities
through adopting strength based ways of working together. 

Rather than solely focusing on the problems or needs of a community, ABCD looks at
what is already good and valuable within that community. It acknowledges that every
individual has unique skills, knowledge and resources that can contribute to the
community's well-being.

DIVRS believes in the power of the community itself. ABCD encourages community
members to actively participate and take ownership of their own development. It
emphasises that people are not only recipients of help or services; they are active
contributors and agents of change.

Through the ABCD approach, DIVRS identifies and mobilises existing assets within
the community. These assets can be diverse, including individual talents, local
businesses, community organisations, cultural heritage and social connections. By
harnessing these assets, DIVRS aims to strengthen the community's resilience,
capacity and sense of belonging.

Overall, by using the ABCD approach DIVRS supports individuals to be active
participants in their own community's development and fosters collaboration to
create sustainable and positive change.

Our Methodology



Power of Volunteerism
It's all about

relationships &
contributions.

Person Centred
We work with the whole

person & meet them
where they are at.

Foundations that
guide everything 

we do!

Asset Based 
Community
Development
Start with what's Strong
rather than what's Wrong

The Global Goals
What we do
contributes to the 
Sustainable
Development Goals

In 2016 IACD released a new definition of community development:

“Community Development is a practice-based profession and an academic
discipline that promotes participative democracy, sustainable development,
rights, economic opportunity, equality and social justice, through the
organisation, education and empowerment of people within their communities,
whether they be of locality, identity or interest, in urban and rural settings.” 
(IACD p.8)

Following the release of the definition, IACD gathered community development
academics and practitioners to create a set of practice principles underpinned by the
definition of community development to support community development workers in
the field. The outcome of the engagement process was the launch of the IACD
International Standards for Community Development Practice at the World
Community Development Conference in Maynooth, Ireland in June 2018.

The standards identified eight equally important themes with key practice areas to
guide community development practice.

www.iacdglobal.org

What are the International Association for
Community Development (IACD) International
Standards for Community Development Practice?

http://www.iacdglobal.org/


Every single person has 
capacities, abilities and gifts. 
Living a good life depends on 

whether those capacities can be used,
abilities expressed and gifts given.

-John McKnight 
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