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Our Purpose
Darebin Information Volunteer Resource Service (DIVRS) is a 
not-for-profit volunteer-driven organisation that delivers free 
services and programs for vulnerable populations in Darebin, 

reducing financial stress, social isolation and barriers to 
accessing community information. 

DIVRS provides

 Resources and support to low income Darebin residents 
who suffer from financial stress or crisis. Our aim is to 
strengthen their financial independence and increase 
resilience.

 Programs and services  that  advance the education and 
skills development of disadvantaged Darebin residents.

 A volunteer service that promotes social inclusion and 
strong networks creating opportunities for participation 
in the City of Darebin.

 Local capabilities and knowledge to address 
disadvantage, promote resilience, and  contribute to 
the development of social policies and services that 
impact on the residents of our community.

“Lady at front counter 
was kind enough to 
make tea.  They served 
everyone despite large 
numbers. I only came 
in for fruit and veg”



Building stronger 
communities through 
volunteering and support 



Our Values

Resilience
Our ability to bounce back, strengthening through growth and 

knowledge

Fearless
Being bold, unafraid to take risks, active and being courageous

Collaborative
Working together with all people and organisations to achieve 

shared goals

Respect
Recognising and valuing each other and the contributions 

everyone makes

Social Equity
Distribution of resources based on need



Our Programs



SMILE 
Program

SMILE is a Student Managed 

Initiative in Lifestyle Education 

that supports the clinical 

placement program for student 

nurses.  La Trobe University runs 

the program in partnership with 

DIVRS and uses a community 

service learning approach to 

develop students’ skills in 

primary health nursing care. 

SMILE benefits the community 

with equitable access to health 

education and support provided 

by students while also enhancing 

student learning.

Emergency 
Relief

Emergency Relief (ER) is the 

provision of financial or material 

assistance to people in financial 

crisis in a way that maintains 

dignity and encourages self 

reliance. Some clients access ER 

to help them through a ‘one-off’ 

episode; while for others ER 

becomes part of their

solution to dealing with ongoing 

financial

disadvantage.

Urban 
Food

DIVRS shares a vision for local food 

systems which are secure, healthy, 

sustainable and fair. The Urban 

Food Program is the practical 

application of goals in home food 

growing, community gardening, 

urban food production and 

integrated approaches to planning 

urban food programs. Urban Food 

provides environmentally 

sustainable solutions to supplying 

fresh fruit and vegetables to the 

Emergency Relief program. It also 

builds community by connecting 

with local householders, schools 

and early childhood centres. 

Tax 
Help

Tax Help is a network of ATO-

trained and accredited community 

volunteers who provide a free and 

confidential service to help people 

complete their tax returns online. 

Tax Help is available from July to 

October and gross income must be 

less than $60,000 to receive this 

service.



The Darebin L2P Program assists 

Learner Drivers under 21 years, 

who do not have access to 

suitable adults or suitable car, to 

gain the mandatory 120 hours of 

supervised learner driving 

experience required by Vic Roads 

for a Victorian Drivers License.

The No Interest Loans Scheme (NILS) 

is a safe and affordable credit 

alternative that provides small loans 

to people on low incomes without 

any fees, charges or interest 

payments during the loan process or 

loan cycle. No form of security over 

the NILS loan is allowed and there is a 

list of rights and responsibilities to 

ensure responsible lending. The NILS 

loans process is based on dignity and 

respect and underpinned by the 

Circular Community Credit model. 

This means that when a borrower 

makes a repayment, those funds then 

become available for more loans in 

the community. 



DIVRS
by numbers

13,500
hours of support

400% 
Increase in food 

parcels

36
New 

volunteers

100% 
increase fruit 
distribution

2,356kg
of fruit

1,574
Bunches of 
vegetables

48
Licenses 
achieved

35
No interest 

loans

90
Tax help 

appointments



Valuing the 
contribution 

everyone makes 



Strategic 
Priorities

Between 2019 and 2020, Darebin 

Information Volunteer Resource Service 

will focus on four strategic goals 



1. Engagement, 
participation and 
advocacy for 
vulnerable populations

The promotion for engagement, participation and advocacy for vulnerable populations is about providing a voice for those who otherwise 

don’t have one and creating an enabling environment for dialogue to find solutions to problems. Through this process everyone in our 

community is valued and able to participate. Genuine engagement, participation and advocacy help prevent and minimise risk for individuals 

and communities.

Inequality in sections of the community is driving up urban poverty and food insecurity with 2017-2018 statistics revealing a 400% increase in 

the number of food parcels distributed to clients receiving emergency relief. In particular, there are growing numbers of clients who are older 

single women, as well as clients who are experiencing mental illness, homelessness, domestic violence and financial crises.

DIVRS will advocate for 

vulnerable populations to 

receive increased support, 
understanding, engagement 
and participation at all levels 
of decision making within the 

wider community



Grow and develop services to 
address inequality and help 
meet the broader needs of 
vulnerable people in the City 
of Darebin

Increase the profile and 
influence of DIVRS to become 
a voice for vulnerable people 
in the City of Darebin

Provide suitable infrastructure for 
delivering services

Introduce new services that assist vulnerable 
people to deal with financial stress, food 
insecurity, mental health, homelessness and 
isolation

Ensure that all services promote environmental 
sustainability in response to the impact of 
climate change

Develop a flexible delivery model that responds 
to the complex needs of vulnerable people

Increase the number of services and 
programs focusing on financial capability 
and health and wellbeing to target clients 
on low incomes  experiencing mental health 
illness, family violence, isolation and 
homelessness.

Embed environmental sustainability across 
all programs to address climate change

Engage multi skilled staff and specialist 
volunteers who can respond to specific 
client needs by delivering more than one 
service 

Ensure programs are evidenced based so that 
they gain credibility and recognition from 
funding bodies, government agencies and the 
general public

Develop and implement communication and 
marketing plans that address the impact of 
inequality and climate change on vulnerable 
people in the Darebin community

Upgrade communication and marketing 
channels 

All programs supported by reliable data 
that measures the social impact of 
programs

Implemented communication and 
marketing processes that effectively 
increase the profile and influence of 
DIVRS

Updated website, Facebook and other 
social media platforms

Secure suitable new premises in appropriate 
location to meet growing capacity needs

Create welcoming, community environment 
in premises to encourage vulnerable people 
to seek assistance

New premises that have increased 
capacity, are easily accessible, located 
near public transport and other services 
and incorporate an outdoor space for 
the Urban Food program 

Objectives Strategies Outcomes by 2021



2. Effective relationships 
and strong partnerships 
with other organisations

We are able to deliver 

services and support for 

the vulnerable in our 

community, through the 

generosity, contribution 

and commitment of our 

supporters

As DIVRS grows and builds its services, it must also seek patronage and 

grow its membership base if it is to be successful and sustainable. With an 

emphasis on health equity and wellbeing, DIVRS will lift its profile by 

having a patron as well as local ambassadors who can bring attention to 

issues of inequality and to sustainable environmental solutions for the 

community. 

DIVRS can be innovative and flexible in its delivery of services by partnering 

and collaborating with other service providers. By developing effective 

relationships and strong partnerships DIVRS can increase its capacity to 

deliver a broader range of services to the growing number of vulnerable 

people in the community.



Create and maintain strong 
relationships with philanthropic 
organisations and funding bodies 

Seek a high-profile patron and 
engage local, well known 
ambassadors to raise the profile of 
DIVRS

Align the strategic goals of DIVRS 
with the priorities of its operational 
funding body, Darebin City Council

Seek opportunities to secure sponsorship and 
investment from philanthropic 

Identify and approach candidates who are likely to be 
a suitable patron for DIVRS

Identify and approach local people in the community 
who may be suitable ambassadors for DIVRS

Participate in events annually to put spotlight on 
inequality and the climate emergency

Secure suitable new premises in appropriate location 
to meet growing capacity needs

Create welcoming, community environment in 
premises to encourage vulnerable people to seek 
assistance

Objectives Strategies Outcomes by 2020

Partner and collaborate with other 
organisations that complement the 
DIVRS service delivery mode

Build on partnership with La Trobe University

Actively look for opportunities to outreach and co-
locate with other services in the Darebin area

Grow membership that reflects the 
diversity of Darebin

Actively promote DIVRS to attract new members 
from a diverse range of backgrounds

Successfully apply for funding that is evidence based to 
develop services to meet the growing needs of the 
community

Engage the support of a patron that aligns with our values 
and service model to enhance the profile of DIVRS and the 
work we do.

Engage  2  community ambassadors to represent DIVRS in 
broader commercial networks and forums

Support the DIVRS patron and ambassadors to represent 
DIVRS at 2 events annually to raise awareness about the 
issues of climate change and inequality.

Work with all levels of government to resource a 
premises that is fit for purpose

Develop a workforce that promotes an inclusive culture  
that supports equitable access and service provision to 
all community members 

Develop the partnership with La Trobe University to 
identify opportunities for collaboration to strengthen 
our support for the community

Develop 2 new partnership per annum to increase our 
reach and resource to vulnerable  parts of Darebin.

Increase membership by 10 % per annum



3. A highly skilled, 
engaged and diverse 
workforce
Volunteers are the very essence of who we 

are as an organisation.  We value the time 

skill, commitment, passion and energy of 

our volunteers who support the programs 

DIVRS offers.  DIVRS aspires to be the 

leading volunteer and community support 

organisation in Darebin by attracting, 

developing, retaining and rewarding 

volunteers.

A skilled and diverse workforce of 

volunteers who are motivated and 

led by highly skilled staff will 

ensure that quality services are 

delivered in the most effective and 

efficient way to clients



Attract and retain skilled staff 
to supervise and train 
volunteers

Attract and retain skilled 
volunteers for specialist roles

Build the capacity and skills of 
untrained volunteers 

Invest in professional development for the 
workforce

Adopt a tiered approach to skill development

Budget for targeted professional 
development for paid staff & volunteers

Implement a skills matrix for the DIVRS paid 
and unpaid workforce

Develop a program of recognition, 
acknowledgement and rewards for staff and 
volunteers

Implement a recognition and rewards 
program

Develop in-house programs for untrained 
volunteers

Train volunteers in transparent, effective 
and efficient processes and procedures

Documented in-house training programs 
with a record of training delivered

Documented processes and procedures 
with a record of training delivered

Objectives Strategies Outcomes by 2020



3. A best practice 
governance model 

for the organisation
The Committee of Management seeks 

to ensure it consists of members with 

the appropriate mix of skills to ensure 

overall quality and effectiveness of 

governance over DIVRS.  We are 

committed to continuously reviewing 

and improving the governance skills of 

office bearers and members in order to 

sustain best practice. DIVRS adopts the Community 

Sector Governance Capability 

Framework to ensure the 

Committee of Management is 

adopting best practice 

governance



Ensure the constitution is 
appropriate for a rapidly growing 
not-for-profit organisation

Ensure there is diversity of skills 
and governance capability on the 
Committee of Management 

Ensure a robust risk 
management framework 

Review constitution to ensure that it is relevant to the 
strategic direction of DIVRS

Grow DIVRS membership and review constitutional 
requirements

An effective and relevant constitution

Increase membership by 10% per annum

Implement the Community Sector Governance 
Capability Framework

Recruit committee members who reflect the broader 
Darebin community

Highly skilled and effective Committee of 
Management that is focused on continuous 
improvement

Develop and implement a Risk Management 
Framework that is reviewed quarterly

Conduct Risk Management Training for COM

DIVRS identifies and assesses risks to the 
organisation and takes timely action to mitigate and 
manage serious risks 

Strong financial controls

All compliance obligations met

Objectives Strategies Outcomes by 2020

Build a strong financial base 
to support a growing 
organisation

Re-forecast the operational budget every quarter 
during period of growth and report against existing 
budget

Continuously monitor Cash Flow forecasts and 
Liquidity ratios 

Establish a fundraising subcommittee with terms of 
reference

Strong financial performance with expenditure 
aligned to objectives and priorities

A solvent organization that can meet all it’s current 
liabilities and a cash reserve to deal with 
unexpected expenses and liabilities.

Develop strategy for local workplace giving and 
donations to create sustainable ongoing income 
stream





DIVRS is a not-for-profit community organisation supporting residents of Darebin City 

in emergency relief each year. All DIVRS services are delivered with only a small part 

time staff and a host of Volunteers, so you can be assured donations received go to 

those in need.

There are lots of ways you can practically support individuals 

and families who often struggle to provide basic needs.

 Donate

 Give food

 Volunteer your time

Linking yourself to the caring of community is a great way to feel connected and improve 

wellbeing.

Be informed, join our network of supporters, go to divrs.org.au to subscribe

To make a donation, email projects@divrs.org.au or call us on 03 9480 8200.

All donations over $2 are tax deductible 

285 – 287 High Street Preston VIC 3072

T (03) 9480 8200    F (03) 9495 0022     E admin@divrs.org.au

ABN 80 927 699 259

DIVRS.org.au
DIVRS is proudly supported by City of Darebin


